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LAWGUAGE DETELOFMENT FROGRAM

1. Fach time I trevel abroad, as I bave done recextly, I become .
incressingly asware of the necessity for greoter proficiency in foreign
language skills smong our peresonnel. While I know that larger mapbers of
cur people are being trained in Poreign languages each year, we are far
thort of ocur goal in developing the language competences we should bave to
beccme the finest professional Service. In faect I think all of us should
heve o working nowledge of at lesst one or more of the widely spoken
lengregee such as Prench, Germen, Spanish and Russian ¢ increase our wnder-
nterdlng of foreign peoples and ldess. : :

2. Ve all reelize that we cannot stop or slow down importent work
until our people are fully trained in the languages they need, except when
e b cannot be done at all witbout a couwrand of the lavgoege. This means
thet we must bulld rmeh of our longusge competence simultenecusly with the
pervormance of our daily tasks. - In view of this situation I veed the coopera-
tion of all of you dmeledtwgIpercbing-effietals-to solve thig problem.
Fisptlp, T mmonsling sparetizg ~ffs1nYs to moke sure thet esch of you is
fiven evary opportunity, consistent with essential job reguiraneuts, Lo taxe
the longuage tredning you need to better serve the Agency. Secondiy, I ==
asking vou to devote as much of your own time as you will, on a voluntary
bagis, 4o acquire and to maintain proficiensy in one ox more languages. I
pariicularly urge thope of you vho are stationed overseas to take advantage
of the unigns opportunity you have to study and practice.

3. To provide for the development of language competence throughout;
Zhe Agency and to recognize the effort you may make in this respect, I
have estsblished a lLanguage Development Program to become effective as of
thic dote. Under this program you mey be directed to underteke language
treining 85 & duty assigoment, you are encoureged to study language as &
voluntory off-duty activity, or you may combine the two. In any of these
cuses your language training may be authorized at Government expemse, and
in sddition, those of you who acquire and maintain estabiished levels of
proficiency may be granted monetary awverds in varying amtnnts for yonr effort.
I bove mede it a matter of policy that those of you who quelify, as & result
of lazguage training undertaken prepondersntly on off-duty time, may be
granted awerds vhich are substantially greater than those established for
directed language training given during duty hours. A o

: E
4. The details of this progrem are spelled out in Regulation Ho.| 25X1 ;
beQin v

I urge 1l of you to became familimr with the program and to participe
to the maximum practicable extent. '

ALLFN W. DULLES
_ ~ Director of Central Intelligence
DISTRIBUTION: ALL EMPLOYEES e
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LANGUAQE DEVELOPMENT PROCGRAM

SYNOPSIS: This ragulation prossribes the polinr am
responsibilities for the duvelopmeni of foreign
lsngusge sicddlls among staff peracnnel and for the

sdministration of Language De?aloment AWW
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(1) To further and to sncowrsge ths developmsnt of language sicills,

langusge training may be wndortaken, (a) by direction as an afficial
duty sasi@mnt, (b) bolmt.az'ﬂy a8 an otfmdu’q act;ivity, or (e) in

| foreign ﬁeld statdons.

/(2)1nwa£ﬁxeabomcmalmmtraixﬂngwbopmﬁdnduitbont

cost to the individusl, and thoso who, as a result of such training,

quuu!y by lqw:lng md maintaining preseribed 1@?@13 of pmficimq

mlmmsmbagrmtedmmtarymmdainvmyingmtain

raeogﬂ.tion of their e.ttor}a
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- (3) Thmuiwuaqwnimrﬂu-mammsaatlrmmnttmﬂhmmmgatnunnm
umhmtﬂun;uvyxﬂammﬂbrmaoﬁh@ﬁ@‘ﬁMm:mwtnrmmmhmlumuﬂs .
uhich are substantlally greater than the amounts of those esubmhea
fbrdiﬂnmallmumup‘hmhﬂnggimmz&mﬂngdu@rhmﬁaa

MUAGE TRAINING

(1) Directed Lamguage Iraining

bo

(2)

(3)

L&Nmmgatndnﬁq;dmmsdemmm&hﬂ.hytheﬁhuioftugctumr
Smmdmaor(mmmmnm<xmhnxlcmumnadtﬂllhecﬂmmﬂadas

Aancﬁﬁhtﬂ.&ﬂwmuwummmma

Voluntary Lenguage Training
L&mmqp'uatﬂag\mdmﬁmwnzhyim=imﬁwﬁ&ml;nqnmhmmﬂ&y
mzmﬂk&ﬂwrﬁhu:mdcm;avdhmuuy!uwhshoimuaun the
eqmﬁuw:ﬂ'ﬂa:nﬁ&wmmﬁltoanmm'ﬂn‘Mpmu'hspmﬂimnmﬂy
encourageds, |
Criteris | |
Iamwm@stﬁdnkmt&llbapnwﬂhd,cnatﬁxmﬁmiofvwmnuuy
basis, or a combination of the two, to staff pareomnel
mmuumhm:mﬁhﬁuﬁmqrhngmmp]sumﬂu;qﬁdhﬁb,umm
rtunnmﬂsHWnotapmnmﬁau;mﬂﬂuhﬂa,amiamnphma:ﬁn-
anrollment by the Director of Training, for any or‘all of the
ﬁﬂlqdngﬁmnnuws |
(2) To mest estsblished lmngusge qualification requl
d?ﬂmhramnmtorpnﬁmﬂwddmadmdngMw
(b) n»udngimnlsunscdﬁummma-pnﬁhﬁnmu'ﬁuw;wuuwa
to higher levels.
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(e¢) To acquirs profieciency im lengusges which are umusual,

difficult or in short supply, designsted ss being of

probable or possible futurs significenss io the Agenoy.

(d) To increase the individualls usefuvlnsss 1o the Agency

and thereby provides flexibility in his assignment md

robation to dutiss which requirs, or sould bs bstter

performed by en irdividual possessing lenguage proficiency.

(4) Leanguage Training Requimraats
The current and future lengusge requiresents of the Agerey,

as established by the Deputy Dirsotors conserned, will con~

stitute the goals toward which the efforts of staff persommel

of the Aganey, in scquiring and maintaining langusgs proficiency,

will be directed.
s LANGUAGE DEVELOPMENT AWARDS

(1) Language Developmont Awurds sre monstary benefits, grented in

recognition of effort to achiewe ani %0 wmainteln lenguage
proficiency at awsrdable lewels,

+

(2) FPmmtgn Lsugusge Developmont Awerds are of two types as defined

baelows

(a) Achievement Awards ars those granted for achieving an

awardable level of proficiancy in s lsnguage for the firet
time, or for increasing the 1@%’91 of proficiency to the naxt
higher swardsble level. An achievement award may be earned

in the same foreign langusge.

enly once for each awardeble lovel of proficiency sttained
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(b) Maintonanco Awards are those granted for maintafning an
. awerdable level of proficiensy in a lenguage on & sontinulig

 basis, !%sintananoa avards may bs sarned armuedly on @ rocurring

basise

(3) Eligivility for awards will Yo determined by parfomsnce in Ageacy

foredign languege proficiency Lscis. _
(L) ZLengusge Development Awards will he granted 25 an incentive for
effort made t.o achieve, to incresss and to maintele swardsble

levels of preficlancy in deelgnated lengueges. Awsrds %:il.l not be

granted merely as a bomus for possaséion of forsign langoage

proficiency. Accordingly:
(a) Achisvement Awards will mot ba mede for foraipn language

proficicncy posssazssd Ly iths individusl zo of the dato of this

regulation, or at a subsequant date of entronece eﬁduﬁye
(b) Maintemance swexds will not be mades .

(1) For High Proficiency (Cemprehensive}, ncquired by the
inddvidual prisr to agpleyment primarily by virtus or
reaidance abroed or family associats, that may be
ﬂdn‘bamad without sppreciable afforiq -

(2) For proficiency in o languags or lengunges repressating
‘bbv TR 7% o'
{; o - the individual's employment end position

asd.mt in ths Agoncy; that moy be rainteinnd largaly
a8 & conssquence of the duties of the assignad position. /

-l =
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(5) mgible individuals may qualify for Achievemsnt snd Maintenence
Amuﬂain:muv'ﬁmniuwéh&umaud:umgmmﬁa
(6) Those ezeluded from avards by the provisions of parsgraph Loc(L)
above may: : ’

(a) Qualﬁy for Achisvement Awerds by meraaaing the level of
proﬁ.c:l.ancy to 2 higher swardable lewll or by ach.nv.’mg an
mun&&habmmlofxxwﬁsﬂamyiﬁemoﬁwrdmﬁgmﬁbdlmummpj

(b) Qualify for Maintensnce Awerde in those lenguages in which
they are now profiacjent, exoept as restricted by paragrerh
leco(l). |

.(c} deﬂbibr&dﬂmmmmtaMSMﬂnhmmmﬁﬁmﬂﬁs1noﬂwr |
designated languages, or, vhere preficisney is lees than High
Proficiency (Gamprahansiws), by incressing the level of
pnﬁhﬁmmytoa!ﬁ@mramudﬂﬂn]awno‘

(7) shﬁf;nnmmm&nmquuimrﬂu‘mnnk:mmmptthumxmo

dge]_{m to apply for mesmbsrship in the Gmer Staff, uhen eligible, -

orﬁmmeamﬂkmﬁbm:ﬁruwﬂmmmn;hzﬂm(hnmrsudftmwahnn
denisd by the CIA Selsction Board. |
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. RESPONIBILITIES

DEPUTY DIRECTORS

(1) Will determine the curremt and projected reguirements for
language competence in thelr areas for the full discharge of
their responsibllitiee.

(2) Will take all necessary steps, including 1mplanenting procedures

and controls, to assure the continuing attainment and maintenance

of language proficiency by staff personnel under thetr jurisdictiom.

HEADS OF CAREER SERVICES Alm OPERATING OFFICIALS

Heads of Career Services and Operating Ufflicials will implement the
policies stated herein snd will ensourage qualified employees who
possess the requisite aptiMe to engage in voluntary iﬁnguage training.
DIRECTOR OF PERSONNEL

The Director of Persomnel, with the collaboration of the Director of

Training, will create and mainta.in surrently an imren‘bory of the la.namge
 competences of all sta.ff personnel. Thia will be accmplished, mitiallyy
by a self-evaluation of all staff persomnel on Form No. Likb, Periodic

Supplement Personal History Statement, and subsequently; by \evﬁluatlon

of perfdma.nce by means cf the Agency's standard lenguage proficiency

tests, conducted by the Office of Training.

DIRECTQR OF TRAINING
The Director cf Traming.will
(l) Exercise general direction of the la.nguage dev::lcpnmt pr«ogram
He will be assisted by the Canm,ittee for Ianmmge Develoment Son-

sisting of a represeatative of each ¢ major components;

’ of the three
Approyed For Release 2002/11/12 : CIA-RDP80-01826R000800030007-8
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the Office of Persczmel, and the Office of Training. The
representative of the Office of Training will be m ‘Chalrman
of the Committee. '.'!he Director of Training will supply the
gsecretariat support to the Commitiee. The Coemittee will
recommend and periodically will review proce‘mxreé, levels and
tﬁes of proficiency to be awr@ed,' schefule of awvards, languages
for which awards will be granted, criterda cf eligibility for
awvards, and other pertinemnt matters. | |
Provide all reasonsble cpporhmity for directed and voluntary
language m:dyinappmed_emzfs'eaanﬂprograma;% |
Establish and administer stendards for approval of directed and
volmte.ry langunge mining at Agency-spomred tacilities,
Develop, schedule and conduct language gptitnde a.ml proficiency
tests; | |
Notify individuals through normal supervisory channels of their
baving satisfied awardable proficiency standards; and
Publish, or prepare for publication such materia.l 8B may be

required to effectively implement the langxmge developnent program

and to administer the granting of Achievanent a.n_d Maintenance

Awards.
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‘e. STAFF PERSONNEL

AILsﬁﬁ&ﬁpﬂmmmmliﬂthanydqgee<ﬁ‘ummbhanguqm canpetence
| will, voluntarily or as directed, arrange for evalustion of thelr
eptitude or proficlency by submission to apmwppriate’acheduled

languege aptitude and proficlency tests. Staff personnel who wish
to engage in voluntary language treining will consult with their
Training Liaison Officer aand make application to the Office of
Training, language and Avea Bchool through their supervizors.

3. LANGUAGE AWARDS SCHEDULE | “
There will be published, periodically in Agency notices

a. The amounts for Achlevement Avards resulting from voluntary and

b. The amounts for Maintenance Avards. -

¢, The languages for which such awexds may be granted as well as the
levels of proficiency within each language.

FOR THE DIRECTCR OF CERTRAL INTELLIGENCE:

‘L. X. WHITE
Deputy Director

(Bupport)
DISTRIBUTICN: AB
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